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L. Introduction

This re i
port outlines the progress made toward achieving the institutional goals set for the academic

year 2024- inali
o 4-2025. The goals were developed in alignment with the college's mission, strategic plan
student success initiatives. |

2. Institutional Goals Overview

Goal Description

1 Improve student retention and graduation rates

2 Enhance faculty development and research output

3 Upgrade campus infrastructure and technology

4 Increase community engagement and partnerships

5 Expand academic programs and curricular innovation

3. Achievements by Goal
Goal 1: Improve Student Retention and Graduation Rates
« Increased first-year retention rate from 78% to 83%.
o Implemented a peer mentoring program, orientation parogramme
o Graduation rate increased from 65% to 70%.
Goal 2: Enhance Faculty Development and Research Output
« Hosted 5 faculty workshops on teaching innovation and NEP Awareness writing.
o Faculty published 85 peer-reviewed articles (15% increase from last year).

« Project acquire by industry and run in department in form of earn and learn.

Goal 3: Upgrade Campus Infrastructure and Technology
« Renovated 3 major classroom buildings with projector and energy-efficient lighting.

« Campus-wide Wi-Fi upgraded to handle 40% more traffic.CAD LAB
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